DRAFT – 3/18/04
         FINAL –  

REGULAR SCHOOL BOARD MINUTES

March 11, 2004
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

     session at 6:00 p.m. with President Luz Vargas presiding.  This meeting was
     held in the La Union Elementary School Cafeteria located on 875 Mercantile 

     Avenue in La Union, New Mexico.  This meeting was originally scheduled to 

     be held in the Gadsden Administration Offices Board Room located on 100 

     Laura Ct. in Sunland Park, NM 

Roll Call
     Board Members present were Ms. Luz E. Vargas,  Mr. Daniel L. Rollings,  
     Dr. David J. Garcia, Mr. Fred Garza, and Ms. Maria E. Saenz.  
Closed

      Mr. Garza moved to go into Closed Session for Personnel pursuant to 
Session

      10-15-1, H-2, NMSA 1978 as amended to discuss personnel actions and for 
      Real Property & Water Rights pursuant to 10-15-1, H-8, NMSA 1978 as 
      amended to discuss an elementary site.  Supt. Haugen recommended approval 
      of the motion.  Motion carried unanimously. 

      The Board went into closed session at 6:00 p.m.  Only matters pertaining to 

      personnel actions and an elementary school site were discussed in closed 
      session.  
Reconvened
2.  The Board reconvened in Open Session at 7:10 p.m.  Mr. Rollings moved to

In Open
                   reconvene in Open Session.  Supt. Haugen recommended approval of the 

Session                    motion. Motion carried unanimously.         

Roll 
                  Board members present were Ms. Luz E. Vargas, Daniel L. Rollings, Dr.
Call

     David J. Garcia, Mr. Fred Garza, and Ms. Maria E. Saenz.  
Pledge & 
3.  The Pledge of Allegiance was recited by two students. The Mission Statement 
Mission 
      was read by Mr. Rollings.
Statement       
4. Programs, Reports, and Correspondence

Supt.’s

       A.  (1)  Supt. Haugen thanked Ms. Tutor, Principal of La Union Elementary
Report

      for hosting the meeting.  Ms. Tutor said that the students were going 

      to do a presentation on balanced literacy. 
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     La Union Student Presentation—Students from La Union Elem. made
     a presentation on balanced literacy—synthesizing.  The sponsors are 

     Ms. Kiehne and Ms. Baker.
Supt.’s

          (2)   Superintendent’s Report—Supt. Haugen said he received a letter from 
Report


    Secretary Garcia from the Public Education Dept., congratulating Ms.
    Ackerman on being selected the Teacher of Year for the State of New
    New Mexico.  He informed the Board that at the April 8th Board 
    meeting there will be a reception held for Ms. Ackerman in the 
    Gadsden Administration Offices.  He also said he received a letter 

    regarding Mr. Lowenberg receiving National Certification as an 

    athletic director.  Supt. Haugen gave a construction update.  
   Ms. Yvonne Lozano submitted the EPSS Update 2004.  She 

   summarized the process that is required for this update.  She gave the 

   Board an Accreditation Packet.  She said that 74 members of the 

   Accrediation Team will visit the Gadsden Schools on Monday, 

   March 15th . They will depart on Wednesday.       

Board Pres. 
       B.  Board President’s Report— President Vargas thanked Ms. Tutor for  
Report


hosting the meeting and welcomed everyone present.  
Board 

      C.  Board Member--Mr. Garza thanked Ms. Tutor & her staff for hosting
Member

the meeting.  Mr. Rollings thanked Ms. Tutor for hosting the meeting.




Mr. Rollings informed the Board of the reception for Ms. Ackerman




scheduled for April 8th.  Ms. Saenz also thanked Ms. Tutor and praised



the student presentation.
Student Rep.
     D.  Student Representative – None.
Modification
5.  Modification of the Agenda—Mr. Rollings moved to approve the agenda as 
of the Agenda
     presented.  Supt. Haugen recommended approval of the motion.  Motion 
     carried unanimously.    

Consent
6.  Consent Agenda—Mr. Garza moved to approve the Consent Agenda as
Agenda 
     presented.  Supt. Haugen recommended approval of the motion.  Motion

     carried unanimously.  

Open Forum
7.  Open Forum—No comments.
8.  Action Items
Policy IU
       A.  Policy IU—Academic Calendar—Supt. Haugen said that this Policy Academic

outlines the procedure for the development of the academic calendar.  

Calendar

Veteran’s Day was added to Policy IU and will be added to the 2005-

2006 school calendar.  Dr. Garcia moved to approve these specific 

criteria that was developed by the superintendent to continue with the 
traditional and the continuous school calendars—Policy IU—Academic 
Calendar Supt. Haugen recommended approval of the motion.  Motion 
carried unanimously.
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2003-2004   
      B.
2003-2004 Quality of Education Survey Local Board Questions—Supt. 

Quality of Ed.

Haugen said that these are the survey questions that need to be sent to the 

Survey Local 

State.  Dr. Garcia moved to approve the 2003-2004 Quality of Education 

Board Questions
Survey Local Board Questions as submitted.  Supt. Haugen 

recommended approval of the motion. Motion carried unanimously. 
Facility                  C. 
Facility Master Plan—Supt. Haugen said that the Board had a workshop 
Master


on Monday, March 8th to discuss the Facility Master Plan for the district.  Plan


He said that the State Public School Finance Authority is looking at soon 
taking the application for award of funds.  He read the priority list and 

the amount of money needed for each priority listed.  Ms. Saenz 

requested that priority no. 2 become priority no. 1 and be renamed New 

Elementary in La Mesa/San Miguel area.  Mr. Garza moved to approve 

the Facility Master Plan as submitted by the Superintendent and modified 

by Ms. Saenz.  Supt. Haugen recommended approval of the motion.  
Motion carried unanimously.

Campus
     D. 
Campus Staffing Chart for 2004-2007—Supt. Haugen developed staffing 

Staffing


chart guidelines to add or delete personnel depending on enrollment 

Chart for 

figures.  The positions that will be affected with increase or decrease 

2004-2007 enrollment will be in administration, counseling, librarian, nurses, 

instructional assistants, secretarial, and clerical.  This Campus Staffing 

Chart will give the administration clear guidelines when a position needs 
to be added or deleted.  Mr. Rollings requested that the Campus Staffing 

Chart be amended as follows: under Librarian/IA & Nurse/IA High 

School delete >1400 add IA and >1600 add Lib./AV and add >1100 add 

Lib./AV.  Mr. Rollings moved to accept the Campus Staffing Chart as 
amended.  Dr. Garcia said that one of his concerns is that library services 
be considered for the Desert Pride Alternative High School.  Supt. 
Haugen recommended approval of the motion.  Motion carried 
unanimously.  
Athletic 
      E. 
Athletic Administration Reorganization Proposal—Supt. Haugen said 

Administration

that he is proposing to look at a district coordinator for the athletic 

Reorganization

department instead of having an athletic director at each school.  This 

Proposal

coordinator would be centrally located and would oversee the whole 

athletic department.  Mr. Garza moved to accept the Athletic 

Administration Reorganization Proposal as presented by the 

Superintendent.  Supt. Haugen recommended approval of the motion.  

Motion carried unanimously.  
9. Discussion Items
Policy BL                A. 
Policy BL—Meeting Attendance Per Diem—Mr. Rollings said that with 

Meeting

the increase in number of board meetings, he suggested that the Board 

Attendance

have the option of turning in mileage for committee meetings, work-

Per Diem

shops, emergency meetings, and special meetings.  This policy will be 

presented for Board review at the next Board meeting.
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Adjourned        10.  Mr. Rollings moved to adjourn the meeting.  Supt. Haugen recommended

      approval of the motion.  Motion carried unanimously.  The Board adjourned 

      the meeting at 8:05  p.m.
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